WHAT IS COMMUNITY FUTURES?

Community Futures is a volunteer directed, locally driven
program that operates across Canada. Our goal is to help
rural Canadians start or expand businesses and to help
communities improve their local economies.

In Manitoba there are 16 Community Futures offices. Each is
led by a local board of directors who volunteer their time,
energy and expertise. A team of skilled staff provides a wide
range of community economic development and business
services.

COMMUNITY FUTURES PROVIDES...

Business Development & Counselling
Community Futures can help you develop the knowledge and
skills you need to reach your entrepreneurial goals.

Community Futures provides a wide range of business
counselling and training services on topics such as:

e Creating business plans

e Conducting market research

e Understanding financing options
® Accessing business resources

Access to Business Loans
Community Futures can provide you with repayable loans not
normally offered by financial institutions.

Specific business loan programs for new and existing
businesses include:

¢ General entrepreneur loans up to $150,000
¢ Entrepreneurs with disabilities loans up to $150,000

Connections to Other Services

Community Futures is supported by Western Economic
Diversification Canada and we are a key partner in the Western
Canada Business Service Network. Through our partnership
we can offer you a vital link to a world of business resources,
including information on:

e Marketing

e Export and trade

e Other loan programs

¢ Regulations and licensing

e Trademarks and patents

e Selling to government markets

¢ Other government products, services, and support programs

Community Economic Development (CED)
Community Futures helps communities address their social
and economic needs and develop a vision for the future.

Experienced Community Futures staff help rural communities
expand their local economies through:

e CED planning

e Strategy building

e Accessing CED resources
e CED project leadership

CONTACT US

To find the Community Futures
office that serves you...

¢ visit www.cfmanitoba.ca
¢ e-mail info@cfmanitoba.ca
e call 1-800-665-2019

¢ check your regional Yellow Pages
directory under the heading Business
Consultants.

OUR LOCATIONS

Cedar Lake Region- The Pas

Dakota Ojibway - Headingley

East Interlake - Riverton

Greenstone - Flin Flon

Heartland - Portage la Prairie

Kitayan - Winnipeg

North Central Development - Thompson
North Red - Selkirk

Northwest - Lynn Lake

Parkland - Grandview

Southeast — Winnipeg

Triple R - Morris

West Interlake — Ashern

Westman — Brandon

White Horse Plains — Portage la Prairie
Winnipeg River - Lac du Bonnet
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Community Futures Manitoba
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559-167 Lombard Avenue,
Winnipeg, Manitoba R3B 0V3
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Supported by:

Growing communities one idea at a time.
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A Quarter Century of Serving Rural Canada

The Community Futures Program
is celebrating 25 years of assisting
rural Canadians in their work to

diversify and grow their communities.

Community Futures (CF) is a
national, community-based
economic renewal initiative esta-
blished by the Federal Government
in 1985. Its main objectives are to
help rural Canadians start or

expand a business and to help
sustain and improve communities
and their local economies.

Each Community Futures office
operates individually as a non-profit
organization that is governed by a
local Board of Directors who
volunteer their time, knowledge and
passion to guide a team of
professional staff, thus enabling

them to provide a wide array of
business and community economic
development services.

These services fall under several
categories that strengthen and
diversify local economies, which
include:

® Business Development, Training
and Counselling;

e Community Economic
Development;

e Small Business Financing.

Rural Canadians can access these
services through 269 Community
Futures organizations across
Canada. In the four western
provinces, Western Economic
Diversification Canada provides
support to 90 CF organizations (16
in Manitoba) to deliver the program.

“My fellow volunteers and | are
proud to be part of a network of
organizations that has generated
real economic benefits for our
communities over the past quarter
century” said David Kendall,
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Chairperson of Community Future
Manitoba. “We look forward to
continuing to work with the Govern-
ment of Canada to support our
local economies in the future...
hopefully for another 25 years!”

Because of the program’s unique
ability to respond to the specific
needs of a region or community,
the range of community economic
development projects they have
been involved in ranges widely. In
Manitoba some examples include:

e New industry development such as
Cold Weather Testing in Thompson;

e Tourism development projects
such as the Gimli waterfront and
hotel development, and a cottage
development at Lake Manitoba
Narrows;

e Skills development initiatives
such as the Canadian Agricultural
Skills Service (CASS), a program
which was adopted nationally;

e Economic adjustment initiatives,
such as the Winnipeg River
Learning Centre in Powerview-
Pine Falls.

Similarly, Community Futures
provides entrepreneurs with
business develop-ment services
and/or financing to establish or
expand businesses that meet the
needs in their communities. These
include basic services like restaurants,
grocery stores and gas stations.
Community Futures also fosters
innovative business ideas, such as
value-added product development,
manufacturing, and knowledge-
based businesses.

After a quarter century of proudly
serving rural Canada, the volunteers
and staff of Community Futures
look forward to many more years
of helping to support and grow our
local economies. 7

Annual Minister's awards

Chris Lund

Community Futures Manitoba was
pleased to announce that Chris
Lund from the RM of Reynolds
is the winner of the Award for
Excellence in Community Futures
Volunteerism and that the Pembina
Valley Venture Challenge has won
the annual Award for Excellence
and Innovation.

Community Futures Manitoba
Awards recognize an outstanding
economic development project
undertaken by Manitoba’s
Community Futures organizations
and the outstanding contribution
of an individual in furthering the
Community Futures program.

“Two of the greatest assets of the
Community Futures program
remain the volunteers who lend
their expertise and leadership to our
Boards of Directors and the ability
of each Community Futures office

CF Program Quick Facts

presented to worthy recipients

to respond to the specific economic
development needs of a community
or region. The recipients of these
awards truly reflect these strengths,”
said David Kendall, Chairperson of
Community Futures Manitoba.

Chris Lund has served as the volun-
teer representative form the RM of
Reynolds on the Community Futures
Winnipeg River Board of Directors
since 1995. He has always been a
strong advocate for the Community
Futures Program; through his

extensive network of contacts, and
his involvement in numerous local
and regional committees and

boards, he has increased awareness
of the Program and has encouraged
many entrepreneurs and community
groups to avail themselves of their
services. He takes a particular

interest in ensuring that CF Winnipeg
River meets the needs of aboriginal
peoples, youth, entrepreneurs with
disabilities, and social enterprises.

The Pembina Valley Venture
Challenge, which marks a partner-
ship between Community Futures
Heartland and numerous other
regional service providers, was an
exciting competition modelled after
the popular television series
Dragon’s Den. For more on the
initiative, see the following article. #

Did you know Community Futures...
¢ has worked in our communities for more than 25 years;
e benefits from the expertise of over 2,200 volunteers;

e employs 1,100 staff members;

¢ has assisted over 102,000 clients across Canada;
¢ has injected more than $3.4 billion into the Canadian economy;
¢ has assisted in the creation of over 430,000 jobs.

Community

TV-inspired contest wins
support and award

It was an idea that had been
brewing for a while. Ken Reimer,
Executive Director of Community
Futures Heartland — and a fan of
the hit television show Dragons’ Den
—wanted to encourage and promote
the entrepreneurial spirit he knew
existed in the Pembina Valley. What
better way than to host a regional
competition modeled after the CBC
business show which features
entrepreneurs pitching their ideas
to a group of venture capitalists?

“The TV show was a huge part
of the motivation to put on a
competition such as this. | enjoyed
watching contestants try and
convince the judges that their idea
is the best, and wanted to put some
of our bright entrepreneurs against
some judges as well,” said Reimer.

The Venture Challenge was held
in Winkler this past November.
Contestants were graded on their
business plans and pitches to

a panel of local six judges that
included, financial experts, lawyers,
marketing experts, accounting
experts as well a successful business
couple originally from the area who
also provided a keynote address.

Given the healthy number of
successful entrepreneurs in the
region, Reimer said he wanted to
make some local expertise available
to the winners, so in addition to
cash prizes, he added a mentoring
component to the contest.

“When we created the prize structure,
we said that each judge needed to
donate time to the contestants in
their field of expertise. We hope
that with this added feature of the
competition the contestants will

increase their chance of success
early on in their business start up.”

A cash prize of $2,000 plus the
mentoring went to first place
winners Helen and Lyle Neufeld for
Savour the Flavour, a soup delivery
business they hope to launch in
Morden this April. Helen was
grateful for the assistance she
received in developing her plan for
the competition.

“It certainly was a challenge and at
one point | thought of dropping it,
but the challenge of putting it all
together and now the extra gleaning
of insight from others has been a
tremendous blessing.

Given that it was the contest’s
inaugural year, the contest under-
standably attracted a modest
number of entries. ..four to be exact.
But Reimer said he was pleased
with the quality and diversity of the
business plans and added that local
interest and support built significantly
as word of the contest spread.

Second place winner, Lisa Gandier
of Alexa Media agreed, adding she
has been receiving inquiries from
potential clients for her as a result
of the exposure.

“The exposure has proven to be
extremely positive. I've received
numerous calls and emails from
community members and busines-
ses regarding the recent competition.
It's not only congratulation messages
we are receiving, we are currently
following up on sales leads that
have come from exposure in the
Venture Challenge.”

In addition to CF Heartland,
sponsors for the event included
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Winners Helen and Lyle Neufeld

for Savour the Flavour
Credit: Pembina Valley Online

Access Credit Union, the Business
Development Bank of Canada, the
Pembina Valley Development
Corporation, Manitoba Agriculture
Food and Rural Initiatives and Fed
Ex. Other organizational support
came from the Town of Morden, the
Morden Community Development
Corporation, the RM of Stanley, the
City of Winkler, Winkler-Stanley
Development Corporation and the
Winkler and District Chamber of
Commerce.

“Having all of those sponsors and
economic development agencies
partner with us was a testament
that we are all working toward the
same goal, that of creating stronger
entrepreneurs in our region,” said
Reimer.

“We work well together and are
able to bring a project like this
together for the good of the region.
Entrepreneurship is strong in our
region, and we all acknowledge the
fact that entrepreneurs need
assistance, and anything we can
do to help them succeed is a win-
win situation.”

The interest and support shown for
the initiative is also one of the
reasons the Pembina Valley Venture
Challenge is the recipient of this
year’s Minister’s Award for
Excellence and Innovation. Reimer
said there are plans to hold the
contest again next year. #
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Creeway Aviation expands
the northern skies

Pilots are often credited as being
daredevils and by launching his
own airline, pilot Tim Sweeny has
proven he’s got the stuff.

Sweeny saw an opportunity to take
the knowledge he gained through
education and work experience to
create an exciting business that
brings together the challenging
worlds of aircraft maintenance and
aircraft charters to serve the
residents of Northern Manitoba.

Sweeny Enterprises Inc. operating
as Creeway Aviation is a privately
corporation solely owned by Sweeny,
a member of the Cross Lake Band.
Sweeny has over 15 years ex-
perience in the aviation industry
and is a Licensed Commercial
Airline Pilot with Multi-Engine and
IFR ratings, as well as a Licensed
Aircraft Maintenance Engineer.

Creeway Aviation first opened its
doors in February 2007 to offer
aircraft maintenance and Hangar
space rentals. In April 2009
Creeway Aviation purchased a
Piper Navajo aircraft to expand their
services to include aircraft charters.

The airline serves Northern Manitoba
from its main base in Thompson
and currently employs four staff.
The expansion of Creeway Aviation
was supported by Community
Futures North Central Development
and the Entrepreneurs with
Disabilities Program, Aboriginal
Business Canada and First Peoples
Economic Growth Fund.

The expansion also netted him the
2009 Aboriginal Business Service
Network (ABSN) Business Planning
Competition award, which was

Sweeney with the
Business Plan competition award

presented in Winnipeg at the annual
Vision Quest Conference.

But awards aside, Sweeny notes
that at Creeway Aviation they
believe that it is important to give
back to the community and the
people they serve. Creeway
Aviation plans several initiatives
aimed at providing Aboriginal youth
an opportunity for training and
employment in the aviation industry.

Two of these programs include a
4-year Aircraft Maintenance Engineer
program that allows students to
work 10 months of the year while
attending school for 9 weeks. The
second program involves partnering
with surrounding communities to
sponsor several students pursuing
careers as pilots.

By giving them the opportunity for
on-the-job experience and the
necessary flight hours required to
complete their licensing, Creeway
Aviation will also have a pool of
"home grown" pilots with which to
staff their aircraft. 7

2010 Business
Plan Competition

The Aboriginal Business
Service Network and Aboriginal
Chamber of Commerce are
pleased to present the 7t
Annual Aboriginal Business
Plan Competition. This year’s
theme is Igniting the Aboriginal
Entrepreneurial Spirit. Winners
in each of the rural and urban
(City of Winnipeg) categories
receive $5,000 towards starting
their business!

Last year, the winner in the
urban category was DJM Golf
Services, a company that
provides golf services and
is also involved in corporate
promotional sales, event
management, and golf
instruction. The rural winner
was Creeway Aviation, an
air charter service from
Thompson, Manitoba.

The deadline for the 2010
Aboriginal Business Plan Com-
petition is Friday, January 28,
2011. People 18 years of age
or older who plan to start a
business by April 30, 2011
or have started a business
after January 31, 2010 are
encouraged to submit their
business plan. For more
information and contest details
visit our website at:
www.absnmanitoba.ca

The Aboriginal Business
Service Network (ABSN) in
Manitoba offers business
information to new and existing
Aboriginal entrepreneurs. The
ABSN in Manitoba is operated
in coordination with Community
Futures Manitoba and the
Canada/Manitoba Business
Service Centre.

Community

Brandon welcomes its new

business incu

It’s one of downtown Brandon’s
newest features, and a decidedly
21st century addition to the city s
urban landscape. The Westman
Entrepreneurial Centre is part of a
new trend in business development;
it s a business incubator, something
that establishes and guides fledgling
new businesses, from birth to
fending-for-itself health. The goal
is for something that will eventually,
hopefully, benefit the community
with jobs, maybe a little high-tech
cachet and juicer salaries for local
employees.

“Brandon’s incubator, in particular, is
dedicated specifically to knowledge-
based businesses,” says Roger
Guy, executive director of Community
Futures Westman, “and it’s
conveniently set up in a building
owned by the organization, smack-
dab downtown.”

“We had this 4,000-ft2 building, and
we were looking for an initiative,”
said Guy.

But it still cost money to get the
incubator up and running; almost
three-quarters of the funding came
from the federal government, with
money from the City of Brandon and
Community Futures itself rounding
up the numbers.

The incubator, which opened in the
summer of 2010, has room for 12
burgeoning businesses, although
Guy says he’d be happy for six
tenants at any given time. There is
a three-year limit for anybody setting
up shop in the incubator, and when
they get a space in the building,
they are provided with a multitude
of benefits, including phone and
Internet service, furniture, a fax

Dator

machine/copier, use of a board room
and videoconferencing facilities, all
hitched to month-to-month leases
which won't tie them down. As well,
there are mentorship opportunities
for tenants, who can also benefit

from some other available services.

“We will give them, pro bono, book-
keeping, four hours a month,” said
Guy. “Sometimes we find the biggest
thing (young entrepreneurs) neglect
is bookkeeping.”

Tenants can also get up to 20 hours
of other pro bono services, whether
it’s legal advice or graphic design
help. There is also a high-octane
advisory board overseeing things,
too. And all this costs tenants a
mere $350 per month. Guy says
that potential young businesses
and the incubator have to make a
good fit, of course, and tenants
need to have some income, at least,
but other than that, the keys are
theirs and the knowledge-based
world is (potentially) their oyster.

Businesses in the Entrepreneurial
Centre have to, in exchange, show
their books every quarter, in case
they expand quickly enough to
need more space. “But kicking
someone out because they succeed
would be a good problem to have,”
said Guy.

The Centre already has their first
official tenant, a couple of gentlemen
working on software applications,
and Community Futures Westman
is also spreading word throughout
the community about the Centre.

“We’re making contact with
committee advisors, giving presen-
tations to Brandon University and
Assiniboine Community College,”
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The incubator

said Guy. “The Brandon Sun has
been very good, too.”

The big goal now is to find homes
for the other 11 units, but Guy feels
they’ve addressed that initial need.

“One of the things we felt we needed
in this community, that we didn’t
have, was a knowledge-based
incubator,” said Guy.

And for the City of Brandon, who
just wanted a little business
stimulus, well, they now have an
app for that, too. #
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nterlaker’s innovative food isn'’t
lerking you around

A sampling of Jerkfish

Often, a new product is created not
because absolutely everyone is
clamouring for it, but, rather, because
it fills a very particular niche.

Case in point, Chris Dalman’s
Jerkfish, a Manitoban take on the
ancient Icelandic snack unfortunately
known as hardfish. Of course,
Manitoba, with its healthy proportion
of Icelandic descendents, is a
perfect place to introduce a locally
made, North Atlantic-inspired fish
snack (Jerkfish refers to Jamaican-
style jerk spice). But it all came
about, like so many good ideas,
almost accidentally.

“One year the Canadian Food
Inspection Agency rejected a
truckload of fish, so there was no
hardfish in Gimli for the lcelandic
festival,” says Jerkfish’s Chris
Dalman. The emergency gave
Dalman an idea.

Dalman is a father of two young
girls, as well as a fisherman on
Lake Winnipeg himself, for the past
five or six years, after working the

mandatory time as a fisherman’s
helper. So he was already familiar
with the raw materials that went
into his recipe, but he was also
looking for a way to improve what
he caught with something a little
more value-added.

“The biggest reason why | did this
is to find a bigger way to make
money for my product,” says
Dalman, referring to the sometimes
low prices for the fish he catches.

Dalman said that he started experi-
menting with his wife’s grandparent’s
small dehydrator one day. His
father-in-law put in some spices,
and tried out experiments with deer
meat, and judged what they’d
created as pretty good.

The end product, after trying out
fish with the dehydrator, was similar
to beef jerky, says Dalman, who
uses walleye for his Jerkfish. He
has three different kinds of fish:
plain and traditional, as well as
one that’s peppered and one
that’s seasoned.

“It’s way less fishy and salty
tasting,” he says. “The stuff from
Iceland is raunchy but | still like it.”

He initially tried out his product at
various (and rather washed-out)
farmer’s markets during the wet
summer of 2008, and the next
year he introduced it, at a more
traditional retail level, in Gimli and
Riverton.

Community Futures has helped out
Dalman several times in the last
few years.

“I actually went there on three
different occasions to get three
different loans,” he said, mentioning
that his latest loan allowed him to
purchase a new dehydrator just this
fall. “They’ve been really good with
it all the way around.”

This latest was a timely investment
for Dalman.

“I hit seven new stores up and two
weeks later | had to restock them,”
he says. He can make 100 70-gram
bags of Jerkfish a day in packages
that are festooned with his logo
and a proper, government-approved
label. Another reason that Dalman
needed help was that although he
was developing a food product,
fish isn’t eligible for the various agri-
cultural grants out there.

“There are tonnes of challenges
because it’s a fish product,” he said.

But he’s also hoping that there will
be tonnes of people checking out
his own particular angle on an old
Icelandic snack, one with a more

appealing name. #

Community

When opportunity knocks

When Rick Huck heard that his town’s
lone gas station and convenience
store was closing down, he leapt.

Huck was already owner of Cranberry
Portage’s Family Foods outlet
(called, of course, Rick’s), which
he had purchased from the retiring
owner several years before. And
when he heard the more recent
news, he saw the chance to further
expand his modest northern
Manitoba retail empire.

“The gas station closed down, so
| bought a couple lots and an old
building,” says Huck, who trans-
formed the place into the town Quik
Stop. “l opened it up in August 2009.”

A quick check of the location on
Google Maps Street View shows a
converted old house in the process
of being transformed into a
convenience store, still wrapped,
at the time, in Tyvek wall covering,
and advertising two 21st century
essentials for urban living; an ATM
and a Slushie machine. Since opening
the place up, Huck’s been pretty busy.

“The whole reason | opened this
business is just for the place for kids
from the school to come. There’s a
high school here with 275 kids; they
are 30 percent of my business. |
wasn’t really expecting this would
happen. If | had known this, | would
have started 10 years ago.”

He also has a regular stream of
committed clients during what, for

many, is a quieter time of year.
“I get a lot of winter road traffic -
| try to support them.”

Huck had always found interesting
business ideas to pursue, in prior
years usually in and around the
OCN First Nation, where he worked
providing a variety of goods and
services (like satellite hook-ups).
But his current network started with
Family Foods, his first venture into
the grocery industry, as well as
some help from Community Futures.

“l bought this store in 2005, in July,
and basically just worked hard to
keep it what it was,” says Huck.

“It was a pretty thriving little store.”

When purchasing the 3500-ft?
Family Foods, Community Futures
assisted Huck with the financing.
It turns out banks are fine with
helping to back the brick-and-
mortar part of a retail business, but
at any one time there are tens of
thousands of dollars of stock in your
average neighbourhood grocery
store. That’s the part they evidently
don’t like to finance.
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“I needed Community Futures to
secure my loan for my stock. |
needed $75,000,” says Huck, who
also needed a business plan to show
that he had everything arranged.

While there is perhaps more com-
petition for Huck than one might
think in Cranberry Portage (a rival
gas station opened up around the
time of the Quik Stop), his grocery
store has one particular advantage
over the larger competition:
location, location, location.

“It’s very tough to compete with
the big box stores,” he says of the
retail action in nearby Flin Flon.
“But | m 50 kilometres away from
them. | am in the hub, in the central
area, right on #10 Highway.”

So, while he serves the immediate
Cranberry Portage community, he
also hires from their ranks, too,
employing 10 people and keeping
the town in victuals and other
necessities seven days a week (only
until 4pm on Sundays, though).

“I've tried my hardest to serve every-
one in the community,” he said. #

Huck’s thriving enterprise



