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Things you need to consider when starting a business:

C  Choosing Your Form of Business Organization: Corporation, Partnership, Sole Proprietorship or Co-operative
C  Naming Your Business and Registering the Name

C  Business Plan

C  Banking (loans, lines of credit, credit cards, Interac)

C Insurance (liability, vehicle, property, content)

G RST Form (commonly known as PST)

C  GSTForm

C  Licences and Permits

C Location/Zoning (lease or purchase space, or home-based business, occupancy permit)
C  Taxation

C Employees (Workers Compensation, Employment Standards, Wage Deductions, CPP, El)
C  Advertising/Marketing

C  Bookkeeping

C

Business Communications (phone/cellular/pager/answering system)

Other Considerations:
C  Lawyer, Accountant, other professional services
C  Pricing and distribution

G Website

C Computer/printer needs — hardware and software
C Supplies, Inventory control

G Vehicle

C Office supplies and stationery

C  Photocopier, fax, telephone services

C  Office space (home-based or commercial)

C  Office furniture

C

Join your local Chamber of Commerce
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This document was created by the Manitoba Aboriginal Business Service Network with funding provided by
Community Futures Manitoba. Additional materials from Community Futures East Interlake Business Planning
Workbook have been used with permission.

The Aboriginal Business Service Network (ABSN) is a national initiative dedicated to improving access to
business information for new and existing Aboriginal entrepreneurs. The ABSN builds on the structure of
existing Canada Business Service Centres (CBSC’s) located across the country, which provide free-of-charge
access to government information on business programs, services and regulations.

Community Futures is a national rural program that helps communities find ways to improve, grow and
become better places to live and do business in. Community Futures is supported by Western Economic
Diversification Canada.

Disclaimer:

While the information in these documents will be adequate to complete a loan application for many financial
institutions, we recommend that you contact your lender directly to determine their specific requirements.

Community Community
FUTUF@S Manitoba FutureS East Interlake

ABORIGINAL BUSINESS

m S SERVICE NETWORK
N noy C S C - SV ' B /F -
Canadd  Business Service Centre ~ Manitoba L ) RESEAU DE SERVICES AUX

ENTREPRISES AUTOCHTONES
Canada
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What kind of person is an “Entrepreneur”?

Entrepreneurs live in cities, towns and remote areas. They come from different backgrounds, cultures
and places. They are different ages, male and female, young and old.

But they do have a few things in common.

Entrepreneurs:
e see opportunities where others see problems.
e never give up. If they fail, they learn from their mistakes and try again.
e are always trying something different or learning something new.

e do not stop when they encounter a problem. To them, problems are simply puzzles for them to
solve.

e like to be in control of a project from start to finish.
e want to be in control of their destiny and refuse to let someone else decide their success.
e have confidence in their skills and abilities.

e work hard at what they do because they love doing it.

Before you beqin, have a plan!

A business plan is a written presentation of your business idea and contains all the steps you will take
to start the business as well as develop it in the future. The business plan has two purposes:

It is a personal road map of what you need to do and how you will do it.

It shows lenders, suppliers, investors and anyone else involved in your business that you have a plan to
succeed.

There is no single business plan that works for everyone. Each business is unique and will require its
own specialized plan. This book is a general guide to show you what you need to think about and the
kind of information you need to include in a business plan. There are no right or wrong answers. This is



